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Our Mission

The Cat Connection is a 501(c)(3) nonprofit no-kill organization whose mission is to find a safe
and loving home for every cat. Our primary goal is to rescue abandoned, stray, abused,
neglected, unwanted, and injured cats, and to facilitate their adoption into responsible
permanent homes. This includes special needs cats and kittens with conditions that will require a

specialized approach to adoption.

We also support our community by providing much-needed veterinary and behavior consulting
services to caring cat owners who cannot afford to provide basic veterinary care to their

beloved pets, including spay/neuter, vaccinations, microchipping and emergency procedures.

The third aspect of our approach is to help control the feral cat population through our
Trap-Neuter-Return-Maintain (TNRM) program, and through the trapping and socialization of
feral kittens.

We serve MetroWest and the greater Boston area. Through our network, we also support cat
rescue throughout eastern Massachusetts and have partnered with rescues in Tennessee and St.

Thomas as well as countries such as Oman and Qatar to save abandoned cats and support

overcrowded shelters.
Bebek (left) and Habibi (right) from Qatar.




The Year In Cat Care
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435 Cats ~260
Adopted Volunteers
Seven Ron Weasley

Cats came from Massachusetts, Connecticut, Tennessee, the United Arab

Emirates, and Qatar!
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Summary

Programs and Shelter Operations
2024 was our third full year at our new shelter. With the experience gained over the past three

years, we’ve been able to refine our shelter policies, learn best practices for handling and vetting
cats, and continually onboard new volunteers. We came close to our adoption goal of 500 cats

this year and are aiming to reach that goal in 2025!

This year, of the 465 cats that came into our care, most were private surrenders and strays in the
Boston area with a few notable exceptions from other states and countries. (Kiki - left and Kit

Kat - right)

Our shelter strives to provide care to all cats regardless of age, living situation, or medical

history.

Cats Entering Our Care in 2024

Senior
8.7%

Born in Our Care
5.4%

Kitten
41.6%

Adult
44.3%




Community Support
We have continued to assist low-income individuals in the community through our spay/neuter

and medical assist programs, as well as the Pawsitive Pantry. Through these programs, we have
been able to help families by providing medical care, food, and supplies for their furry loved
ones. These programs also support our mission through reducing cat abandonment and

displacement.

Events
2024 was a moderately successful year for TCC’s events in terms of raising funds to support our
cause, but a great time was had by all attendees honoring our feline friends! Our Garden Party
was a great success despite a rainy day, but our Whiskers & Whiskey gala had disappointingly
low attendance and did not meet our fundraising goal. However, the events committee also
coordinated TCC’s participation in events such as the Amazing Acro-Cats Show, Stfeampunk
Festival, and the Loving Cats Worldwide Convention, where we successfully continued to
communicate to the public our mission and passion. We continue our search for event partners

interested in improving cat care in greater Boston and Massachusetts!

Annual Garden Party at the historic

Durant-Kenrick house in Newton

Our Whiskers & Whiskey gala with our

vet award winners, the staff at

Veterinary Emergency Group Newton




Financial Overview

Thanks to the heroic efforts of TCC volunteers, constituents, and our board, we ended 2024 with
a $9,965 surplus - a positive bottom line for the first time since opening the shelter! This was
accomplished largely through donations, grants, adoption and surrender fees, and fundraising

campaigns.

Income By Activity - $463,063 Total

® Adoption/Surrender Activities
(33%)

® Donations (45%)
Fundraising (7%)

® Events (11%)

® Grants (5%)

® Other

Income trends:

e Donations increased significantly, with a 36% increase over 2023. This was due in part to
continued engagement with constituents. The larger impact, however, was due to advice
and support from a volunteer fundraising advisor, Abby Lovinger, who designed several
campaigns, including Giving Tuesday and Year End Match, that raised more in donations
than any TCC campaign in several years. We are so grateful for her help!

e Fundraising activities, not including our major events, brought in 50% more in income
than 2023, with a successful Spring Appeal and “kitten cuddles” with Google, where
kittens are brought to the Google offices in Cambridge for staff to safely and securely
play with and enjoy the company of lively, socialized kittens.

e Events income decreased by 27%, in large part due to a decrease in income from TCC’s
signature event, Whiskers & Whiskey. Despite having the wonderful team from CBS’s Pet
Parade, Tiffany Chan and Jacob Wycoff, as MCs, we had disappointingly low attendance

numbers. We are optimistically looking forward to greatly increased attendance in 2025!



Our intrepid grants team, led by Susan Delellis and Elisif Brandon, once again did a
yeoman’s job soliciting and winning grant funds from various sources. The main granting
bodies that helped support TCC include the Massachusetts Animal Coalition, an
anonymous foundation, and the First Parish in Waltham’s Jones Partnership grant. Other
granting bodies included The Cummings Foundation, the Town Fair Tire Foundation,

Meowbox, Inc., and Watertown Savings Bank.

Expense By Category - $453,099 Total

® Veterinary (50%)

@ Food & Supplies (5%)
Occupancy (19%)

@ Admin & Volunteer (23%)

@ Colony & Other (<1%)

@ Fundraising (2%)

$85,524

Our expenses this year totaled $453,099. The majority funded programs, including veterinary

care, food, and other materials directly related to cat care, with veterinary expenses by far the

largest expense.

Veterinary expenses include:

Emergency vet visits - $70,912

Medications, testing, and vaccines - $45,096

Spay/Neuter - $36,475 (includes some other expenses like vaccinations and SNAP fests)
Dental - $32,332

Non-emergency visits - $28,645

Medical Assist - $16,804

Dermatology - $800



Expense Trends:

Veterinary expenses increased by 6% over 2023, reflecting price increases by several
veterinary practices.

Overall, program expenses increased by a mere 3%, due to increased efficiency in shelter
operations.

Administrative expenses decreased by 21%, in large part due to the departure of our
shelter managers, lower insurance costs, and far lower legal fees.

Fundraising expenses stayed level, while occupancy decreased significantly due to paying
off triple net costs covering two years presented by the landlord for payment in 2023. In

addition, final shelter construction costs were paid in 2023.




Major Achievements

The Cat Connection is exceedingly proud of the number of cats we save, families we help, and

communities we serve. We are continually working to improve our efficiencies, both operational

and financial, while increasing the depth and breadth of our services, fundraising activities, and

geographical reach.

Major accomplishments in 2024 include:

Continuing to control the number of colonies and colony cats, supporting TCC’s goal
of long-term reduction of homeless cats

Onboarding and training well over one hundred new volunteers

Recruiting one new board member who specializes in communications and community
development

Coming close to our adoption goal of 500 cats as TCC found homes for 435 cats
Continuing our partnership with PAWSsitive Pantry, distributing hundreds of pounds of
pet food to low-income families in MA

Assisting 20 families with financial assistance to provide medical care for their cats.
Expanding on our smaller event fundraisers

Garnering grants through the TCC Grant Committee, bringing in much-needed funds
for veterinary care, spay/neuter, enrichment toys for the shelter, and PAWsitive Pantry.
Continuing to grow our social media presence, increasing Instagram and Facebook

followers

Goals for 2025 include:

500 adoptions

Increased number of board members through internal and external recruiting
Improved operations and collaboration across intake, foster, medical, and adoption
workflows to help our 100% volunteer organization operate smoothly

Increased development capabilities and increased engagement of our largest and
most loyal donors

Increased impact of small event fundraisers

Increased marketing and brand awareness of TCC’s shelter through relationships with

community partners



Our Volunteers!
Our volunteers are the heart and soul of The Cat Connection, and none of this would be possible
without them. From the dedicated shelter volunteers and tireless reception team to the
compassionate fosters, skilled trappers, and committed colony feeders, every individual plays a
vital role in the organization's work. The adoption team works tirelessly to match cats with loving
homes, the events committee brings the community together to support the mission, and the
grants team works behind the scenes to secure critical funding. Whether answering phones,
cleaning litter boxes, writing proposals, or bottle-feeding kittens at 2 a.m., these volunteers make
a measurable impact on the lives of cats in need.
The organization is also deeply grateful to the veterinarians who generously donate their fime
and expertise:

e Dr. Ariana Ferraro

e Dr. Amy Shroff

e Dr. Shayna Kennedy

e Dr. Kim Heald

Dax
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Our Thanks!

Our generous donors and supporters help us to fulfill our mission

We couldn’t exist if we didn’t have the dedicated, passionate, and supportive vets and clinics as
our partners:

2024 TCC Veterinary Partners

e BluePearl e Massachusetts Veterinary Referral
e Boston Animal Hospital Hospital
e CVCA e PetMedic
e Heal Veterinary Clinic e Weston Veterinary Hospital
e Lowell Humane Society Spay/Neuter e VCA City Cats
Clinic e Veterinary Emergency Group Newton

Our generous event, company, organization, and foundation sponsors - as well as our many

individual donors, help us ensure we have the resources to continue on our mission.

2024 TCC Event Sponsors:

Antico Tico, Inc. Steve Snider

Beth Mandelbaum & Richard Bernstein Susan Bergman and family
Everett & Sons Insuran The Dog Retreat and Spa
Grey2K USA Worldwide Watertown Savings Bank

2024 Company, Organization and Foundation Donors

A-list Detailing Boston Bruins Alumni Chakra Power Yoga

Amuletto Mexican Table Brookline Booksmith Charisma

Arancini Brookline Grooming and Pet Charles River Canoe & Kayak
Arubacat Supply Charles River Hospitality
Attractive Nails Burton's Grill Group

Backyard Sellers Goods Buyers Platform City Works Eatery

Burton’s Grill C N Marchionne Insurance  Colvin’s Inc

Bistro 781 Celebrity Series of Boston Comella’s

Boston Bruins Central Rock Gym Concord Cheese Shop Costco

11



Counteredge LLC Mesop Silver Violet Flame Candle Co

Creations by LilliRose Monument Style Salon Visible Body

Crumbl Cookies Nickerson & Hills Inc Waltham Chamber of
D21 buying team Nickerson & Hills Inc Commerce

Da Vinci Ristorante Panera Bread Watertown Savings Bank
David Niquette Park Lodge Hotel Group Pinz Y3k Tutor in Your Home
Easy Hurry Paul Mammola Salon” Yuu & Choy

European Motorsports Inc ~ Pet Supplies Plus

Frank Pepe Pizzeria Pet World Nigel and Mandarin

Fuel America Petco ! ”
Game Underground PetSmart

Game Underground Pinz

Grassfields Rebecca Kinkead Studios

Graphix Glass Robert Norman Photography

Hagen Group Roche Bros.

Hannaford Savers Bank

Heath Properties Shaws

Heritage Museums & Gardens Sognho
Huntington Theater Solea

Il Casale Sports Museum
Institute of Contemporary Art Star Market

Jacobson Real Estate Trust  Starbucks

No 1 Stop & Shop

Jake 'n Joe's Sweet Basil Nimbus and Stratus
Lexington Venue Cinema The Cat in the Box

Lface Designs The Concord Museum

Life Time The Local

Long’s Jewelers The Outer Limits

Loyal Companion TLK Pet Care

Lucozzi Portraits Total Wine & More

M Salon Trader Joe’s

Mad Mud Via Lago

Made with Mud Vinotta




Abigail Jacobs
Adam Graham
Adriana Farias
Adriana Michaud
Adrineh Nalbandian
Alan Butler

Alan Viverette
Alana Christopher
Alexandra Smith
Alexandra Taylor
Algenia & Robert Block
Alice Marullo
Allegra Manacher
Allison Kuklok

Ally Burchill

Amy Catalano

Amy Gazin-Schwartz
Amy Kaczur

Amy Oppenheimer
Amy Robinson

Amy Sims

Anagha Prasan
Anastasia Psilekas
Andrea Arias
Andrea Coughlan
Andrea Plante
Andrew Finn

Ann Esvelt

Ann Murphy

Anna Farago

Anna Greenwood

2024 Individual Donors
Anna Zaino

Anne Duchard
Anne Renzi

Anne Thessen
Anne Umphrey
Annie Toth
Anthony Days
Antico Family
Antonia Zaccaria
Arty Mitchell
Ashley Maki
Ashley Mellen
Audrey Kadis
Audrey Robert-Ramirez
Bar 'Cino
Barbara Carboni
Barbara Kittell
Barbara Lenahan
Barbara Nason
Barbara Salamy
Barbara Ventola
Benjamin Baierl
Benjamin Smith
Beth Mandelbaum
Beth Schofield
Betsy Alvarez
Betsy Goodrich
Betty Solbjor
Bob Hudson
Brandis Pickard
Brenda Barry

Brenda Belliveau

Brenda Warshaw
Brian Soulliard
Brooke Alix

Bruce Adams
Bruno Vasil

Caitlin Caudill
Caitlin Reum
Candace O'Brien
Caren Goldberg
Carla Graffeo
Carlos Alberto Martinez
Serrano

Carol and Bill Dawe
Carol Dragstedt
Carol Knell

Carol Stapleton
Carolann Dawe
Carole Jean Smith
Carolyn Roth
Cassidy Saez
Catherine Czubacki
Catherine Kuchel
Cathy Rowell
Cathy Su

Charlene Allen
Charles Bonica
Charles Fry
Charlie Lamb
Charlie Mantenuto
Chayil Timmerman
Chelsey Baez

Cherisse Costa
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Cheryl Carter
Cheryl Wilson
Chris DeBarge
Chris Odom

Christelle Naud Ravard

Christina

Christodoulopoulos

Christina Perdiki-Lord

Christina Perini
Christina Powell
Christine Dorchak
Christine Quinby
Christine Schultz
Christine Sheen
Claire Jacobs
Clare Kirley
Clare Putnam
Connie Choi
Corrine Gambell
Costco

Courtney Smith
Crystal Hariga
Crystal Hodgkins
Crystal St Jacques
Cullen Slocum
Dan Eder

Daniel Ortega
Danielle Marcus
Darcy Morgan
Darryln Minerella

Dave Marquis

David & Judy Thomson

David Bonner

David E. Harrington
David Gately
David Gingold
David Izbicki
David Taylor
David Tierney
Dawn Norian
Dawn Travalini
Debbie Shay
Deborah Beane
Delaney Collins
Deni Auclair
Denise Goluboff
Denorah Yong
Devon Ancich
Dian Dulberger
Diana Cartier
Diana Piesak
Diane Carr
Diane Levine
Diane Shaughnessy
Diane Woodward
Donna Cost
Donna Smith
Dorothy Mohr
Edith Ablavsky
Edward Xie
Elaine Ramundo
Elaine Tuson
Eleanor Lamont
Elena Livote
Elise Ryan

Elisif Brandon

Elizabeth Archer
Elizabeth Coons
Elizabeth LeBlanc

Elizabeth Luekens

Elizabeth MacPherson

Elizabeth Martin
Elizabeth Murray
Elizabeth Nathans

Elizabeth Smith-Hamilton

Ellen Campbell
Ellen Foust

Ellen Herz

Ellen McDonough
Ellen Reedy

Ellie Christenson
Elsa Zuniga
Elyse Noll

Emily Bowman
Emily Franklin
Emily LaRosa
Emily McMichael
Emma Forman
Emma Gardiner
Emma Lazerson
Eric Moult

Erica Rowden
Erik Loschiavo
Erin Ellis

Erin McShea
Eunji Cho

Evan Wheeler
Evelyn Duffy

Faye Pearson
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Faye Zhang
Framer's Workshop
Francine Berger
Francois Brochet
Frederick Clark
Gabrielle and Carl
Cunningham
Gaelle From
Galina Epstein
Gary C. Shaw
George Keith
George Vien
George Whitfield
Geraldine Muccini
Geralyn Brooks
Grace Prendergast
Greg Burkhardt
Gregory Devine
Hannah Farman
Harriet Barnett
Harry Lohr
Heather White
Helen Batty-Tallett
Helen Slottje
Helen Taplin

Holly Staver

Jack Defina
Jaclyn Wong
Jacob Bennert
Jacob Wycoff
Jacqueline Li
Jacqueline Wheeler

James Evans

Jana Dolnikova
Janet Wasserstein
Janice Brin
Jared Schaeffer
Jason Lin

Jean MacRae
Jen Fiegel

Jen Lenicheck
Jen Schoenstadt
Jenene Allison
Jenn Brown
Jennifer Batore
Jennifer Cha
Jennifer Erickson
Jennifer Mori
Jennifer Perry
Jennifer Swain
Jennifer Wiza
Jessica Locke
Jill Millis

Jo Mikula

Joan Clemens
Joan Cunningham
Joan Prevett
Joanna Fuchs
Joanna Solmon
Joanne Hansford
Joelle Mottola
John Burroughs
John Duffy

John Maynes
John Selig

John Sherburne

Jonah Price
Jonathan Kean
Joseph Liguori
Joshua Holden
Joshua Matt
Joyeeta Igbal
Judith Karp
Judith Ribeiro
Judith Whittier
Julia Altman

Julie Martinos
Julie Schaoeffer
Julie Smith

July Belber
Kaitlin Hackbarth
Kama Lord

Kara Lace

Karen Boenig
Karen Ellis

Karen Evans
Karen Korn

Karen Olson
Karen Van Kennen
Karl Gerds
Katelyn Salvato
Katherine Bradley
Kathleen Bortolete
Kathleen Goldstein
Kathleen Lussier
Kathleen Marsh
Kathleen Morrill
Kathleen Sullivan

Kathy Watkins
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Kelly Watts
Kenneth Sinclair
Kent Larson

Kerry Spindler

Kim Paradiso

Kim Proctor
Kimberly Boudreau
Kirsten Spector
Kitty Drexel

Kris Luca

Krista Bolt

Kristen Callahan
Laeth Al-Hamdouni
Lakeisha Denis
Larry Malis

Laura Loewenstein
Laura McJilton
Laura McTaggart
Laura Rosenstein
Lauren Covalucci
Lauren Hannah-Murphy
Lauren Weiss
Laurie Ellis

Leah Yarrow
Lesley Rogers-Do
Leticia Farrice
Lianne Schaffer
Linda Coxall

Linda Gilbert
Lindsay Tomczak
Lisa Abrams

Lisa Cooney

Lisa Fruitt

Lisa Mann

Liz Condakes

Lory Zimbalatti

Lyn Mason

Lynn Sicola

Lynne England
Madison Adamthwaite
Maggie Cooney
Maia Miskin
Manager

Mara Sahleanu

Mara Voukydis
Marcel and Lizann Cormier
Margaret Newton
Margaret O'Neill
Margaret Thessen
Margita Pawlak
Maria Ryerson
Marianne Steverman
Marjorie Wayne
Marjorie Wong

Mark Cornebise
Mary Beth Krafcik
Mary Cass

Mary Conrad

Mary Correia

Mary Kuchinsky
Maryann McCauley
Maryellen Kyriazis
Marylou McArdle
Matthew Dahan
Matthew Hildebrandt

Matthew Silver

Megan Teague
Mehmet Coskun
Mel Paras

Melissa C. Jacobo
Melissa Greenlee
Menna Hassan
Michaoel Fatale
Michael Holender
Michael Humbert
Michael Klepikov
Michael Luekens
Michael Polito
Michele Grady
Michelle Alberini-Krapian
Michelle Kovach
Michelle Liberatore
Mindi Mullins-Taylor
Miranda Heydt
Misti Mullins

MJ Rosenthal
Moira Orr-Mullane
Molly E Howarth
Moni R

monika phuah
Morgan Ritz
Myrna MacDonald
Nadja Young
Nancy Lynch
Nancy Rea

Nancy Tagerman
Natalie Breen
Natalie Gentes

Natalie Moran
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Natalie Osborne
Neal Finklestein
Nicole Ryabin

Nur Azrina Azhar
Ouida Young

Pam Levine
Parker Koppelman
Pascale Perusse
Paftricia A. Shesgreen
Patricia Estrela
Patricia Lee

Paul C. Harris

Paul Fox

Paula Auclair
Paula Darsney
Paula Sullivan
Peter Lind

Peter Lorensian
Philip Connolly
Phyllis Cayton
Poonam Sudheer
Priscilla Elliott
Priscilla Thayer
Purvi Harley
Rachel Rome
Renda Hawwa
Reva Dolobowsky
Richard & Ok Ju Pomfret
Richard Bateman
Richard Gholston
Richard Marscher
Rick & Laura Lavoie

Rick Tedoldi

Robert Cronin
Robert G Csillag
Rosemary Clarke
Rosemary Maguire
Rosette and Tony Antico
Ryan Aljondi
Samantha DeWwitt
Samantha Gendler
Sammetra Williams
Sandra Berinato
Sandra Ward
Sandy Kiess
Sansun Yeh

Sara Drost

Sarah Choffnes
Sarah Estrada
Sharaya Pearson
Shayna Kennedy
Sheila Bennett
Shireen Riley

Sigita Gsell

Sonja Wadman
Spencer Florence
Steph Stearns
Stephanie Cappadona
Stephen Berkowitz
Steve Higgins
Steven Bennett
Steven J. Snider
Sue Hildreth

Susan Barnes
Susan Delellis Valpey

Susan Downard

Susan Frugoli
Susan Hays

Susan Lowe

Susan Tuller

Susan Williams
Susanne Burgess
Suzanne Laurelle
Taline Lorensian
Tamera Locke
Tammy Diorio

Tara Fischer

Tara Hall

Teresa Yan

Thomas Steeves
Thomas Zawadski
Tiffany Chan

Tom Hinckley

Tony & Rosette Antico
Tracey Alexander
Tram Nguyen
Valerie McGonigle
Vanessa Sedo
Victoria Brenneman
Wendy Donnell, NHCC
William Ang

William Janovitz
William Tharion
Xinge Zhang
Zachary Shearer

Zehra Ashraf
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